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Dear Quality Aspirants

I Greeting from Quality Circle Forum of India Nagpur
Chapter!!!

We extend our cordial invitation to you and your teams to
participate in Kaizen Competition for 2024.

This Competition will focus on the employee’s involvement &
engagement to tap their hidden Potentials. It will enable to
show the effective solution of the problem thereby achieving
Continual Improvement in the organization.

OBJECTIVE OF THIS COMPETITION
¢ To understand the significance of Allied concepts and
benefits to the organization under the umbrella of TQM.
¢ Resource utilization & Improvement.

¢ Bring Organizational Development through Total Employee
Involvement.

¢ Encourage Team Building & accelerate winning spirit.

¢ Promote Continuous Improvement culture in the
Organization.

¢ Improve Communication Skill and Develop Leadership.
< Give opportunity to employees to showcase their creativity.

¢ Have common platform for exchange of ideas and learnings
through mutual interactions.

Who Can Participate : This competition is open to all
CASE STUDY PRESENTATION

This Competition is on Kaizen/Ideas/suggestions :
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Kaizen (Continuous Improvement)
Kanban (Just In Time)
SMED (Single Minutes Exchange of Dies)
Poka Yoke (Zero Defect)
Jidoka (Low cost Automation)
Shop Layout Improvement
Shop Floor best Practices
Resources utilization & Improvement
Efficiency Improvement
Quality Improvement
Cost Reduction
3M (Muda, Mura, Murti)
Last Date of Submission
For Physical Presence - 5" March 2024
Virtual Presence - 2" March 2024

Virtual presentation will be conducted on
5", 6"& 7" March 2024




We welcome the Industries to submit their success stories that address
Productivity, Quality, Cost, Delivery and various Quality Improvements
achieved by them and also the Kaizen & other allied concepts Tools &
Techniques implemented to address quality.

¢ The official Language for Presentation will be in Hindi / Marathi or
English.

Team should have their Power Point Presentations. The entire
presentation however needs to be done within 12 Minutes (Plus 3
minutes for Questions and answer’s)

The Case study submitted has to be of the latest problem solved.

Team members will bring their success story in pen drive which can
be presented with the help of power point presentation on LCD
projector.

Minimum two members are necessary to present the success story

Presentation to be send through mail on mail ID - vj98232@gmail.com

Participation fee

Category Participation Fee

Case Study Rs. 12000/- (Per Case Study)
Maximum 4 Members

Rs. 3000/- Additional Member /
Delegate

**Please note GST @18% will be applicable on the billing amount

Based on the evaluation, the participating teams
will be awarded / Super Gold / Gold / Silver awards

BANK(DETAILS FOR MAKING PAYMENT &

B e e o L -

Registration Fee to be paid in Advance by RTGS / Cheque in
favour of “Quality Circle Forum of India”

QCFI Nagpur - PAN - AAAAQO008P
GST No. 27AAAAQO0008PSZF

Beneficiary Name - | Quality Circle forum of India, Nagpur Chapter

Account No. - 009010100010642 IFSC code - NGSB0000009

Bank & Branch - Nagpur Nagarik Sahakari Bank,
MIDC, Hingna, Nagpur

Payment - Cheque / DD in favor of Quality Circle forum

of India, Nagpur Chapter payable at Nagpur

CONTACT

Quality Circle Forum of India Nagpur Chapter
Vivek Joshi
Jt. Secretary
Mobile No. - 9823278003
E-mail id : vj98232@gmail.com




TEAM QCFI NAGPUR CHAPTER

A K Jain
Chairman
QCFI Nagpur Chapter
«\ Director QCFl Board /=
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Manohar Hedaoo Ajai Nigam Dushyant Pathak

Vice Chairman, QCFI NC Vice Chairman, QCFI NC Vice Chairman, QCFI NC
Ex. Chief General Manager Ex. CCE (PESO) Plant Head, Elkem South Asia Ltd,
\_ (Mahagenco) MSEB Nagpur )

/Dr. Pankaj Choudhari Jain |  Vivek Shrouty Vivek Joshi )

Secretary, QCFI NC Jt. Secretary, QCFI NC
S D oggfsvlilféid? ;th NH%S ital General Manager-CS HR Consultant & Trainer
' ' prial, Evonith Value Steel Limited, Ex. MR. JSW Steel Coated
\_ Nagpur Wardha Products Ltd., Kalmeshwar ~ /

4 Deo Sharma ) Rakesh Khatoor
Ex. CGM Western Coalfied Ltd, Nagpur

Presently Working as Principal Tech
Advisor, Maha Mineral Mining & Benefication Pvt.Ltd
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Managing Director - Light House Info
System Pvt., Ltd, Nagpur )
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Devendra Patodi

Vice Precident - Operations (Plant Head)
CEATN
S agpur )

Surendra Nishanrao (" Dr. Anil Kathoye

Ex. Executive Engr. MSPGCL . Deputy Chief Engineer MSPGCL
CSTPS, Chandrapur Khaperkheda

Adit Chaturvedi

AGM - Manufacturing
Ashok Leyland Ltd, Bhandara

L. V. Udan

Ex. Executive Engr. - MSPGCL
KTPS, Nagpur

Rajesh Jain
Plant Head - JSW Steel Coated Products
Limited, Nagpur
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Dr. Vijay Gandhewar
GM - Technical Training
Adani Power Ltd, Tiroda
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Dr. Rajiv Khaire
Dean - Il Cell, Shri Ramdeobaba College
of Engineering & Management, Nagpur

Abhay Girare
AGM
Head-Business Excellance
JSW Steel Coated Products Ltd., Kalmeshwar
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Abhay Sabnis

Consultant Trainer (Quality Concepts)
Ex. Mahindra & Mahindra, Nagpur
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Gopal Vyas Praveen Singh

Asst. Manager (Recombing) ' Head Academy
Raymonds Ltd, Chindwara CEAT Nagpur
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Akash Mahakulkar

General Manager - Marketing & Service
Basant Fibertek Pvt. Ltd.
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Anand Dhoka

CA, Dhoka Brother and Co.,
Nagpur

G-D

)JE Ek'\
> ¢

Bharat Kalambhe )

Assistant Engineer
Koradi Power Plant

N. K. Sinha
DGM (Operation)
Mahindra Logistic Ltd, Nagpur
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